Property Team Meeting Minutes

July 19, 2010 7:00 PM

Members Present: Dave Betts, Chris Turner, Dan Kerr, Don Replogle, Brad Foor, and Rudy Lorenz; Special Guests: Ed Dikum, Barb Dikum, Ray Jennings

Update on Ongoing Projects

-We received a bid from TJ Reiley on the outside steeple lights.  The estimate was for $1040.  We decided that this should be addressed with the steeple rotting issues and not before then.  We would also like to check to make sure the strength of the bulbs would illuminate the steeple.  Ray Jennings said they do some in stronger watts if we find its not bright enough.

- The replacement of the existing cabinets in the kitchenette off of Trinity Hallhas been postponed until this winter or next spring.  With the other larger projects coming to light, we felt this could wait and is not a priority.  We will be using the same style that was placed in the Social Room.

- Chris Turner will be checking with Pr. Short on the approval of removal the fire escape.  We discussed replacing the door with a window unit to prevent an accidental openings of the door.  We will contact Don Stutzman to see if he is willing to work on it.

-Still waiting on Don Stutzman to make the final touches on the hallway closure, as well as updating the workroom off of Kathie’s office.  Dave Betts will be contact Magill construction.

-Erle is in the process of replacing the rear parish house light with a motion activated spot light.

-Dan Henderson will be painting the ceiling of the church and making some plaster repairs in the next week.  We would also like for him to fix the one light fixture base that is falling down.  Also ask if he would be willing to clean the glass on the light fixtures.

-Brad Foor and Don Replogle will be finishing up the touches in the parish house.

New Projects

-Steeple rotting issues were discussed.  The damage is not structural but will need to be addressed in a timely manner.  One estimate was received for $19800.  We have decided to create a spec sheet and have it bid out to other contractors.  Maybe the use of a crane would be better than using a lift.  The priorities for the spec sheet would be to replace rot, replace lighting, paint or maintaince free the exterior, weatherize, wrap as much in aluminum as possible, improve light access.  Ray Jennings also mentioned contacting Creative Pultrusion for the use of their products.  Spec sheet will be presented at next meeting for review.

-The kitchen area venting issues were discussed as well.  We have decided to purchase an air conditioner with a built in thermostat and have it set to keep the temperature between 80 and 85.  We also looked at installing an exhaust fan over the unit.  We may also replace the above panels with a open grid to help dissipate the heat from the units.

-We also would like to make sure that the property is putting money aside from our budget each year to build up a special project fund.  Need to check with finance committee.

Next Meeting is set for September 13, 2010 at 7 PM

Propety Steward Schedule will be

July: Dan Kerr Mark Nelson

August:  Brad Foor Don Replogle

September: Erle Sipe Dave Betts

October:  Chris Turner Wynn Leppert

November: Steve Feaster Rick Smith

