2010 Outreach Ministry Team
Trinity Lutheran Church
Bedford, PA   (814) 623-8813
 

MEETING Notes ~ Monday, July 19, 2010; 6:00 pm
Team Coordinators: Michelle Plush & Mike Macchiarolo

 

Those Present:  Dena Imler, Marlene Claycomb , Dan Kerr, Faith Nelson, Linda McElroy, LaDonna Snyder, Pat & Mike Macchiarolo, Pastor Short, Michelle Plush, Vicar Tormond.

 

Welcome, Introduction, & Gathering Prayer: Mike welcomes Vicar to the ministry team.
 

Care towards Parishioners:
            
“Meals to Heal” ~ Update from Mike & Michelle

June meeting: Will provide meals to those who experience an in-hospital stay or have a newborn and need meals and assistance. Programs have been merged. Groups assigned to months. Envisioned purpose of the group, as the needs arises Pastor Short will contact members-complete meal and small card to provide support. July contacts made for newborns, but no hospital discharge for this month at this point. Barb and Marlene delivered meal for family of newborn. Also have menus selections for restricted diets. A follow up meeting to discuss and review feedback from this new ministry will be scheduled for September/October. 
 
Greeting Cards / Prayer Notes to Parishioners~ Pat Macchiarolo 

Everything is going well. Have noticed the numbers for June and July has been extremely high volume. (8-9 each week).Nice letter from prayer card, picture of deceased family member, received 3 or 4 so far. Pat had started to send cards on one year anniversary for deceased. So far it has been greatly appreciated. 
 
Funeral Luncheons ~ M Claycomb, M Johnson, M Martz, J&L McElroy

No funeral luncheons served since last meeting. .
 

Outreach and Partnerships for Caring toward our Neighbors and Community:
Free Community Dinners ~ Mike Macchiarolo, Pr Short (currently at 7 churches)

Mike states the program has been a huge success. Other congregations are excited about it and offer different twist to their serving styles keeping it changing from week to week. An observation is this is more than a place to eat but gather as social hall and intermingle with friendships and networking. acknowledged Pastor Short for spearheading this effort.  Have not seen anyone join the church but one person had provided Mike an offering to give to the church for prayers that were offered for her son. Not seen that they are coming in/joining but believe they feel this is their location for worship. Connection happening in the community with their members. 

 
Bedford Food Outreach ~ Dan Kerr
Food outreach is still without a building. Dan noticed that after the first few months after providing 9 items, requested are beginning to fall off. The food outreach is getting a lot of people to help on with distribution day.  Food outreach has also hosted a number of fundraisers to help get money to assist with the building fund. Dan received the email today from chairman that they have run into another problem and that the groundbreaking has been pushed back. Currently they have around $200k in hand. The project is anticipated to cost at least $250k with an anticipated additional $20k after start building. 
 

Salvation Army’s Bedford Service Unit ~ Pr Short

As a reminder, Kathie dedicates 2 hours a week to provide vouchers to those in need. It is often used for rental payment and utilities to help in crisis stages. Usually provide $17-20k a year. August is an upcoming distribution month where a voucher will be provided for fresh meat at a local market (approximately $10k). They provide these updates by word of mouth at the locations where they seek help and direct back to us.  Pastor Short is looking to find a “mover and shaker” to head up the Chestnut ridge Salvation Army leader to help assist with those in need in that community
 

Trinity / ALSM Childcare “Growing Years”

No updates, running at full capacity at this time.
 

Children’s Winter Clothing Ministry (November/December)

Fall Foliage Benefit Breakfast, Grant Request to Thrivent: Marlene Seese 

Coordination of Shoppers and Distribution: Mary Ann Martz

 Already had grant, Mary Ann is continuing on with shopping.
 

Engagement with and Support of:
 American Cancer Society ~ Daffodils in March/April

 M.S. Society/local Chapter ~ Spring Walkathon at Shawnee ~ Sunday, April 18

 Habitat for Humanity of Bedford County ~ January, 2010 special appeal

Believe they may be delayed for the Fall building. Karon Ritchey is the chairman. 
Need more fundraising in order to complete.
 “Your Safe Haven” ~ Domestic Violence and Abuse

August Linda will have the display for monthly appeal.
  
“Personal Solutions” ~ Drug & Alcohol Management Services

No involvement from group-
 

Synod & ELCA (& National / International) Ministries and Charities:
  
E. Africa &  Madagascar Lutheran Missionaries ~ Pr Andrew & Barbara Hinderlie

Recent dinner for Barb. For those of you there, found it fascinating to meet and hear the stories she has to share. Marlene hosted Barb for her stay while here. She thinks personal relationship improved. Bringing her was a very good opportunity to share her experiences. Mike thanked those who helped with providing the dinner and serving. Pat has a few photos that can be used for Trinity Hall and possible website. Linda asked for display for Women of Trinity in October.                    

 

Navajo Lutheran Mission ~ Arizona/New Mexico

Continue to provide support through box tops.
ELCA World Hunger Appeal

World hunger appeal will also address Malaria issue. World Hunger is the remaining way we support ELCA through this funneled channel. 
Synodical Ministry “Partners”...  

... Shawnee State Park Summer Chaplaincy (w/ PA Council of Churches) ~ Fred Fluke

Display in Trinity hall to support monthly appeal. We did advance those dollars of Tome Ministry fund. Council approved the request for $300 for Fred’s program.
... Camp Sequanota

First year in 20 years, they are operating in the black. This allows them to offer camp scholarships, find ways to turn things around. Pat/Mike shared their experience of the councilors rousing playing and singing at the 
Allegheny Synod Assembly in Altoona in June. Estimate around 25-30 staff members.                     

... Seminarian Endowment Fund of the Allegheny Synod

... Lutheran Campus Ministry at Penn State

Seminaries (esp. Gettysburg – LTS/G)

 

 2010 Special Monthly Ministries & Appeals & ideas to highlight:
 

                                               Ministry/Charity                                               How / Who ???
 January, 2009      Habitat for Humanity + Haiti                              Announcement, envelopes

 February              ELCA World Hunger + Haiti                             “Souper-Bowl” Collection at doors (1 week by

                                                                                                             youth), announcement, envelopes

 March                   Bedford Food Outreach Building Project           Display Table, announcement, envelopes

 April                      Malaria Initiative (coord. by ELCA)                     _________________________________

                                    M.S. Society                                                  Walkathon, Collection

 May                      Free Community Dinners Ministry                       ________________________________     June                     “Baobab” Mission                                                VBS project, special offerings

 July                      Shawnee Area Camping Ministry (Fred)              Display in TH, offering envelopes, TMF
                                                                                                           grant

 August                 Your Safe Haven (Linda)                                       _______________________________

September           Gettysburg Seminary    (vicar/mt)                            _______________________________

 October               Blankets – Church World Services                          ______________________________

 November           Children’s Winter Clothing Ministry (MaryAnn/Marlene s.)
                 Shoppers, Contributors, and... 

                                                                                                               _____________________________

 December           Bedford Food Outreach (food)                                   _____________________________

 January, 2011      ____________________________                          _____________________________

 February, 2011    ____________________________                           _____________________________

 

Use of Charitable Resources and Funds:
        
Tome Ministry Fund – “To enhance a Lutheran Witness in, but not limited to, Bedford County”.
           ... Fund Balance at 6/30/2010:                        $ 33,340.98 (estimated, anticipating official statement)

            ... Reserved in Endowment Principal:            $ 31,788.00

            ... Available for Grants (6/30/2010):               $   1,552.98

            ... Applications for grants ???

No application for grants at this time. Mike has found some discrepancy’s with the documents for this fund and the constitution. The document will be updated and revised then sent to council for approval in order to bring it in line with the constitution. They are hoping to have the revised document by the September meeting. 
 

Thrivent:

“Choice Dollars” ~ Care in Congregation Grants concluded in 2009

Care in Communities Grants via Bedford County Chapter’s Leadership Board

     Thrivent dollars are now available online. Will be putting in bulletin to help put information for members. 

 

Encouraging and Preparing Parishioners to Invite Others
Resources for parishioners to use and share as “outreach”

 “Roy’s Question” ~ How do we identify and respond to “lapses” ???
Pastor Short raised the question to this group to continue to think about the lapse between members and brainstorm ways to help continue to encourage members to stay connected. Mike requested that we give more thoughts to this and revisit at the September meeting by providing 1 or 2 ways to encourage those to stay involved. 

 

Welcoming and Integrating Visitors
 “Welcome to Trinity” Brochure
Recruiting and training “Sunday Morning Greeters
LaDonna raised the question that she thought this was sent to Worship and Music Team. The group believed that ushers need to take more active role in this area. Mike will try to talk to the person in charge of that group to see what might be done. Mike suggested that we brainstorm ideas and suggested that they be forwarded to the appropriate groups for their review and consideration. Marlene shared a past experience that she believes may help assist all members of the parish to know who’s a newcomer.   

Marlene mentioned using a dove sticker that is provided by greeters at the bottom of the steps. When they get upstairs ushers will see the dove and be able to seat them with any member of the congregation. At that point, they introduce to their neighbors to help encourage communication. Also when they go home, they have a memento of their visit and hopes that every time they look at it, they will consider returning. She also asked if it’s possible for someone at the end of the rows to usher out during communion to help eliminate long lines.  
 

In-House Communications and Publicity
Weekly “Parish Announcements”, Web-Site,
Periodic  “Trinity Notes” (USPS),  Quarterly “Ministry and Personal Stewardship” updates (USPS)
We are going to try and place the minutes onto Trinity’s website to keep parishioner’s updated. 

 

Other Ideas and/or Thoughts re: Ministries of this Committee
2011 Mission Trip – gathering info for a trip (youth and adults) to West Virginia...

Vicar had to leave for internship meeting at 7pm. Before leaving he provided a short update about possible mission trip to Mexico City and provided handouts for review prior to September meeting. Vicar believes global ministry is an area that has not been explored yet.  He has personally been to Mexico City 2 ½ years ago for an emersion program to learn more of what’s going on/social issues. How do they tie into being a Christian? Focusing on the local community/national level. It would be more of a reverse mission program, not intend to give but to take home some of the experience. See attached documents. 
 
Another possibility for other project work is the Lutheran disaster response. They step in whenever there is a catastrophe and organize volunteers. He assembled groups to go to Florida, Ohio, New York to build homes after disasters. Both have additional websites.  
 
He could organize a Mission trip for 2011. If there are enough people interested, he is comfortable leading a group. Marlene brought up the question later if it is possible to merge the two together in order give and receive?
 
 
Care Packages to Parishioners/Friends of the Parish in the (active) Military

 

Believe this has been moved. Not an Outreach program.                  

 

Next Meeting: Monday, September 13; 6:00 pm
 

