Trinity Lutheran Church
Finance and Stewardship Committee

Meeting Minutes – Tuesday, July 13, 2010 6:30pm

 

Those Present:  Pastor Short, Erick Seager, Beth Hullihen, John Beamer, Don Replogle,  Gordon Bowers, Jim McElroy, Jay Cessna and Vicar Tormod

 

Pastor Short began the meeting with an opening prayer.

 

Finance Matters:
A review of the Parish Ministry Accounts was completed for the period of 1/1/10 through 6/30/10.  See attached report.  

Pastor Short queried the group for opinion on the presentation of the summary report.  The group agreed that this format is acceptable and continues to meet the needs of the committee.  More detailed information is available if/when necessary.

The 2nd quarter reports, for the first time in several years reflect a negative change.  Comparing a 3 year 6/30 YTD average, our income reflects a decrease of 1.4%.  Comparing a 3 year average of the 2nd Quarter, it reflects a decrease of 6.9%.  This decrease resulted in the need to transfer $6,000 of invested earnings from the Regular Parish Ministry Account, to cover Synodical Faith Commitment as well as office expense.    We will watch this to ascertain any trends that may be occurring.  

Although our attendance remains about the same weekly average as last year, our average weekly offerings have declined by approx. $300/week.  This seems likely to be related to current economic conditions.

 

Expenditures are at 44.1% of budgeted amount through the 2nd quarter of 2010.  There were no significant issues from an expenditure standpoint.  As discussed at the last meeting, the Property Committee has moved forward with changing the elevator service agreement to Schindler.  This is expected to be more cost efficient than Eastern Elevator.   

Erick Seager questioned an item under Property expenditures.  An amount under cleaning supplies/materials was noted for the 2nd quarter that seems unusually high.  Pastor Short will clarify and get back to the committee members.

 

As approved at the last meeting, additional funds were transferred from the FNB Money Market toward the principal of the mortgage, while keeping a reserve to cover the equivalent to the remainder of the year’s payments.   A motion was made by John Beamer that in the future to make not only the minimum mortgage payment, but add any additional gifts/earnings towards the principal while maintaining the balance at $25,000.  This was seconded by Gordon Bowers and unanimously approved by the committee.
 
The Trinity-Widmann Music Ministries Endowment is currently invested in a CD and matures at the end of August, 2010.  The group discussed options for best investment of this fund.  Pastor Short and John Beamer will investigate our options, considering municipal bonds, a limited maturity bond fund through Thrivent, or other opportunities that may be available.

 

Stewardship Matters:
 The new offering envelope model was discussed.  They continue to be well received and will be continued.  

 

Simply Giving:  Continues to be an option available to parishioners and will continue to be mentioned in the weekly bulletins.

 

Planned Giving:  Pastor Short shared a pamphlet provided by the ELCA regarding planned giving.  It outlines some various options.  Additional pamphlets are being obtained and will be placed into the literature rack.

 

The Ministry Updates which include the YTD financial gifts given by parishioners were recently mailed.  The committee feels this method is worthwhile and suggest that it continues.  These communications typically are sent three times each year, with the next one anticipated to be sent in January, 2011.

 

Other Business:
The IRS bookkeeping issue is not yet resolved.  It has been verified that Trinity had appropriately paid all payments and submitted appropriate forms.  Not yet resolved is potential interest on penalties, even though those penalties have been removed.  If there seems to be no appropriate resolution, it may be necessary to seek legal counsel and assistance.

 

The next meeting of the Finance & Stewardship Committee will be held on Monday, October  18th at 6:00pm.

 

 

Respectfully submitted,

Beth Hullihen 

